HIV Project evaluation

In the Month of July, YIKE HIV/AIDS and BC program concentrated

on Phase 1 close out activities which included the following:

= Collecting information from youth groups for reporting for phase
1

= Close out meeting with the youth leaders to inform them about
the close out period and when the project is likely to resume and
also close out with stakeholders through letters.

=  Monitoring and Evaluation for the groups Income generating
activities which also attracted the Goal global advisor on
livelihood Mr. Sweeney Finbarr who visited Ngei 1, Huruma
Pamoja, Community Transformers and Manygro groups.

= We also had a quarterly staff onsite VCT at YIKE where 44% of
the staff was able to know their status.

ICT Training

The third intake for ICT training was done. The recruitment process
saw about 50 youth being interviewed and 26 of them enrolled for the
training.

Business Challenge

Finally, we managed to come up with a calculation for cost of goods
sold for the

Kayole Njiru bakers! They are expected to start the business in August.



We also organized a visit to Be Smart Youth Group with Grant Ennis,
a visiting consultant to establish a mentorship relationship.Grant runs a
fashion NGO, global action through fashion:http://

globalactionthroughfashion.org/

Gender & Governance

The project managed to finish up on the various activities it’s tasked to
do. We managed to interview all the stakeholders in the project and
were delighted to be visited by the Project Advisor from UN Women

who went to the field to see progress the program was making.
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